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1. BACKGROUND

Tsogo Projects is a faith-based Non-Profit making organization. Its core activity is Care and Support to
children infected and affected by HIV/AIDS for children less than 6 years. Care and support is provided
to relieve families in the following instances:
- Orphaned children at the immediate death of parents/family members while proper placement
is sought.
- Children in youth-headed families to relieve and give them the opportunity to continue with
their schooling or work.
- Children remaining with grandparents very old to offer them proper care.
- Children whose parents/families are ill during the acute stage of the infection.
Tsogo Projects’ objectives at establishing the centre was to achieve the following :
- To provide day care with nursery/early learning facility
- Toestablish ABET classes.
- To assist in the establishment of other models of care within the community for children of 6-
13years.
- To establish income generating projects
The establishment of Tsogo Project is based on the belief that the family and the church play major roles
in laying a strong foundation for the emotional growth of an individual.

2. HUMAN RESOURCE
The AIDS committee is responsible for the management of the centre, while the daily operation is by
three staff members all nominated from the church community. The members are paid stipends. The

following is the human resource layout:

AIDS Committee

- Asnath Mokgwamme: Chairperson and a project manager
- Gloria Ntuane: Deputy chairperson

- Marina Manyaapelo: Secretary

- NATekete: Treasurer

- Tiny Gaokgwathe: Member

- Menge Lekgetho: Member

- Dineo Tshikedi: Member

- Eddie Ntefang: Member

Staff members

- Amanda Setlhare : General manager and early learning centre teacher
- Selloane Gwai: Cleaner, general work

- Kelebogile Madikgetla: Cooker, general work

- Garderner



The other staff compliments are volunteers from the church who assist in the activities such as acquiring
some of the needs from government departments and other organizations.

The Priest and the Church Council play a pivotal role in ensuring the smooth running of the organization
by soliciting support from the church and integrating Tsogo Projects in the church community. It also
plays a strategic role of ensuring a sound relationship with church structures such as Diocese under
which the church fall as well other link Diocese such as the Oxford Diocese in England, which has
contributed much in the establishment and sustenance of Tsogc Projects.

3. GOVERNANCE

Tsogo Projects report directly to the Church Council, which is responsible for the best management
practices in the centre. It quarterly holds meetings with the executive of the Church Council and is
represented in the Church Council Committee that holds its meetings every month. A firm of auditors
has been appointed to provide audited financial reports every year.

4. PHYSICAL RESOURCES

Tsogo Projects is the church’s social responsibility and performs its activities from the building in the
surroundings of the church. The following are the assets owned by Tsogo Projects:

- Refrigerator

- QGas stove

- Cooking pots

- Eating utensils

- 20 bed frames and foam mattresses

- Garden equipments

- Toys

- Laptop

- Outdoor play facility

5. ACTIVITIES
The following activities were done during the year:

5.1 Day care

Tsogo Projects continues to offer day care for the beneficiaries of the projects. Children are looked after
during the day, fed and kept clean. The centre also runs an early learning centre programme to
stimulate them emotionally and intellectually. The retired teacher offers the service at a monthly
stipend of R800.00. The number of children admitted at the centre was 10 children and hope to increase
the number should the centre secure more funding in the coming year.



5.2 Home Visits

Home visits of families continue to form part of the activities of the centre to assess the children’s home
environments as well the extent of their problems. The activity informs the holistic approach adopted by
the centre to address the plight of this targeted group. Below is a home of one of the beneficiaries
staying with the granny. Groceries and clothing were donated by the Anglican Women’s Fellowship after
a visit by the centre, which solicited for support from the stated church organization.
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5.3 Vegetable Garden

Tsogo Projects operates a vegetable garden for food security and source of income. The vegetable
garden is ideal for the centre to provide balanced diet and boost the immunity and nutritional state of
the children for their full development.

54 Donations

The congregants as well retail shops donated food and clothes to the children. Some of them were
donated to the families of the children.




World Aids Day was celebrated in style when Old Mutual nominated Tsogo Projects to stage its
annual Care and Share campaign on the 1* December. The initiative is aimed at encouraging
volunteerism spirit in its workplace. The event went well as planned and the local Old Mutual
staff demonstrated their painting skills on the playground of the centre, also donated
sumptuous equipments for the centre to address some of its needs.



5.6. Integration strategies

Reverend Mosadi conducted a workshop on the role of women in the church. She focused mainly on the
contribution of women in projects such as Tsogo. The workshop is one of the important strategies
towards forging the integration process of Tsogo Projects into the church. It was resolved by the group
to reinforce the management staff of Tsogo. On that day the women who attended the workshop
donated cash and groceries

6 CHALLENGES

Another initiative to forger Tsogo/Church relationship is a cleaning campaign of Tsogo and
clothes donation by the AMF organization during their provincial conference held in Mafikeng
Archdeaconry.




6. OXFORD DIOCESE LINK

Tsogo Projects still maintains a healthy relationship with the Deddington Church through
reports, e-mail and telephonic communication. Huge amounts of finance have been received
from Deddington. Below is a playground for children established with some of the finances
received.

7. CHALLENGES

7.1 Funding

A positive response is currently from :
Lottery funding — They are in the process of allocating funds. Communication have been received that
the application is in principle recognized for funding.

Independent Development Trust- Is an agent to assist in driving the programmes of the government
such as poverty alleviation and unemployment. Acknowledgement of Tsogo Projects’ proposal that the
application is receiving attention has been communicated.

7.2 Transport

Currently, children are transported daily to the centre using transport offered by one of the committee
members. It is only available in the mornings and evenings. The centre pays only R500 hundred towards
the remuneration of the driver and petrol. Transport is necessary even during the day for running cther
errands such as: attending meetings, purchase and collection of groceries, home visits and taking
children to the clinic when there is a need.




7.3 Integration

Tsogo Project needs the support and active participation of the church community for its successful
integration. Last year we had a church member (registered nurse) coming some days to assist and
support the staff. We still urge more people and skills to come forth and make Tsogo Projects a

successful initiative by the church.

8. IMPLEMENTATION PLAN
Activity Responsibility Time frame
Identify more children for the centre Project manager Ongoing
Board members
Care and support of the children and families Project managers Ongoing
Board members
Staff
Home visits Project manager Ongoing
Staff
Official opening of the centre Project manager September 2011
Board members
Celebration of events Project manager
- Children’ day Board members September 2011
- World Aids Day December 2011
Fundraising Project Manager Ongoing
Board Members

Compiled By: NA MOKGWAMME

Signature:

Date: 29. 01. 2010




