The Oxford
Kimberley & Kuruman
Diocesan Link
Guidance for Parishes

The aim of this booklet is to guide parishes in the Oxford Diocese
who would like to explore a link with parishes in the Anglican Diocese of Kimberley & Kuruman, in the Northern Cape and North-West
Provinces of South Africa.

Introduction
Over the last sixteen years a number of parish links have
developed between the dioceses. Each has been mutually supportive
in creating special relationships between churches, offering
practical and spiritual help and in the understanding of difference
as we live out our Christian faith journey.

History of the link
Following the Lambeth Conference in 1988 the Church of England
produced guidelines for companion dioceses. It was within this
context that the two dioceses of Oxford and Kimberley & Kuruman
formed a partnership in 1993 as apartheid was coming to an end.
$V D EHJLQQLQJ GXULQJ WKH ÀUVW ÀYH\HDU SHULRG WKUHH SULHVWV IURP
South Africa joined the Oxford Diocese for three months in order to
develop their skills as trainers and in turn three clergy from Oxford
diocese volunteered to serve in these vacated parishes. During this
WLPHWKHÀUVWSDULVKWRSDULVKOLQNVZHUHIRUPHG
7KH ÀUVW UHYLHZ WRRN SODFH LQ   6RPH SDULVK OLQNV KDG
ÁRXULVKHG ZKLOH RWKHUV KDG IDOOHQ DZD\ WR EH UHSODFHG E\ QHZ
ones. It became clear that such relationships have to be carefully
QXUWXUHG LQ RUGHU WR VXUYLYH WKH GLVWDQFH DQG GLIÀFXOWLHV LQ
communication. A couple of parishes had also started to explore
projects aimed at enhancing the quality of life in the localities
served by the link church. This engagement with social development
work generated wider interest and became a focus for visits and
ÀQDQFLDO JLYLQJ 2YHU WKH SHULRG  UHFLSURFDO YLVLWV ZHUH
made between the Oxford and Kimberley hospitals and towards its
end a choir from one of the Kimberley township parishes came for
a visit to its link parish and sang at the Oxford Diocesan Convention.

)RU WKH ÀYH \HDUV IURP  WKH 2[IRUG 'LRFHVDQ 6\QRG DJUHHG
WR LQFUHDVH LWV ÀQDQFLDO FRPPLWPHQW WRZDUGV FOHUJ\ VWLSHQGV LQ
Kimberley & Kuruman. This, together with the passing of other
monies from Oxford to South African parishes and projects,
KLJKOLJKWHGWKHQHHGIRUÀQDQFLDOWUDQVSDUHQF\7KH1RUWKHUQ&DSH
DQG 1RUWK:HVW 3URYLQFH HFRQRPLHV DUH UHODWLYHO\ SRRU FRPSDUHG
with other parts of South Africa and morale can be low as can the
QXPEHURIVWLSHQGLDU\FOHUJ\:LWKFRQVLGHUDEOHKHOSIURPWKH&XOKDP
Trustees, the Oxford Diocese now offers resources to facilitate many
aspects of clergy training.
,QERWKGLRFHVHVZHOFRPHGQHZGLRFHVDQELVKRSV,Q
through Bishop John’s visit to Kimberley & Kuruman and Bishop
Oswald Swartz’s visit to the Lambeth Conference, a strategy for the
QH[W ÀYH \HDUV ZDV GUDZQ XS  7KLV LV YHU\ DPELWLRXV DQG UHÁHFWV
both bishops’ previous experiences as well as building on the past.
:LWKNH\SHRSOHZRUNLQJRQWKH/LQNIURPERWKGLRFHVHVWKHIXWXUH
looks very promising.

:KDWPDNHVDOLQN"
The basis of a successful link is getting to know not only the
other parish and its geographical, community and social setting, but
particularly the members of each other’s congregations, at a
personal level. The link is then strengthened by each contact
between individuals. Each phone call or letter received can bring
information about the welfare of the parish as a whole.
Distance should not deter people from undertaking fairly regular
IDFWÀQGLQJYLVLWV7KHVHDUHFULWLFDOLQWKHIRUPLQJRIUHODWLRQVKLSV
DQG LQ OHDUQLQJ DERXW D OLQN SDULVK  %HQHÀWV DFFUXH IRU D ZKROH
congregation as well as for the individuals who actually visit; the
talks, videos and photographs of returning travellers are a vivid and
informative illustration of the link parish for those who
will never actually go there.

:KLOVWODUJHJURXSYLVLWVGRWDNHSODFHLQHDFKGLUHFWLRQLQJHQHUDO
DIHZSHRSOHYLVLWLQJDWDWLPHLVWKHQRUP7KLVPDNHVIDFWÀQGLQJ
DQGIRUPLQJUHODWLRQVKLSVHDVLHU1RWKLQJLVPRUHZRQGHUIXODIWHU
travelling a great distance, than to be met by a familiar friendly face!
$ OLQN LVQ·W MXVW DERXW YLVLWV DQG WKH SURYLVLRQ RI ÀQDQFLDO VXSSRUW
(although in South Africa these are both much appreciated). The
exchange of prayer, information, books and consultation is also
important and helps to cement any link.

Things to consider
Careful consideration should be given to the level at which a link can
be sustained. Sometimes one person becomes deeply involved and
leads the link, and this can be successful, provided that this person is
VXSSRUWHGE\WKHFRQJUHJDWLRQ/DFNRIHQWKXVLDVPRUDKDOIKHDUWHG
approach can lead to great disappointment in your link parish.
On the other hand, too big a group with too many ideas can
lead to inaction. It should be remembered that the link is
EHWZHHQ WKH SDULVKHV UDWKHU WKDQ SDUWLFXODU LQGLYLGXDOV DQG ÀUP
foundations should be established so that the link has a secure future if
activists move away. In particular, a successful link will not be
FRQÀQHGWRWKHSDULVKSULHVWVRQHLWKHUVLGH,WPD\EHSRVVLEOHWR
enlist the interest of your local school or wider community as added
VXSSRUW6HYHUDOOLQNVKDYHLQIDFWEHHQLQLWLDWHGDQGVKRZVLJQVRI
JURZLQJEHWZHHQSULPDU\VFKRROVLQSDULVKHVLQWKH2[IRUGGLRFHVH
and the local state schools in Kimberley & Kuruman. Some teachers
from here have spent a week in their link school. Experience in this
ÀHOGLVDYDLODEOHWREHVKDUHGZLWK\RX
On a few occasions there have been visits from African choirs. These
have been exciting and enjoyable and parishes might like to think
about such a visit.

Communication: with them…
The majority of the people in Kimberley & Kuruman speak good
English, the children being taught at school in English from an early
age. However it needs to be remembered that this will usually be
the second or third language for them. Setswana is the language
ZLGHO\ VSRNHQ LQ WKH 1RUWK RI WKH GLRFHVH ZLWK $IULNDDQV DQG
RWKHUQDWLYHODQJXDJHVEHLQJWKHGD\WRGD\PHDQVRIFRPPXQLFDWLRQ
LQ RWKHU SDUWV  ,Q DQ RUDO FXOWXUH QRW PDQ\ IHHO FRQÀGHQW DERXW
writing in English but functional spoken communication has never
presented problems, as there are always people available to interpret.
6HHIXUWKHUKRZHYHULQ3UHSDULQJWR9LVLWEHORZ
Despite this the discrepancy in communication systems can cause
SUREOHPV :KHUH HPDLO FRPPXQLFDWLRQ H[LVWV DQG LV UHOLDEOH LW
should be used. However, it is generally the case that the most
HIÀFLHQWIRUPVRIFRPPXQLFDWLRQDUHSKRQHFDOOVDQG IRUWKRVHZKR
DUH FRPIRUWDEOH ZLWK ZULWWHQ (QJOLVK  OHWWHUV 3KRQH FDOOV DUH WKH
more useful, as just about everyone in Kimberley & Kuruman has a
FHOOSKRQHDQGXVXDOO\DODQGOLQH%XWGRQ·WPDNHWKHDVVXPSWLRQ
that a parish priest or a member of the parish can afford to call; so
don’t take the lack of return calls as a lack of interest… if you want
to contact someone keep trying!

...and between ourselves…
As a committee we are keen to bring together regularly those with
parish links. It is good to hear about one another’s experience and
advantage can be taken of other visits being made to South Africa,
for information gained, and, on a practical note, for delivering letters
and special messages or gifts.
7KHFRPPLWWHHSURGXFHVDVL[PRQWKO\QHZVOHWWHUZKLFKZLOOEHVHQW
to all link parishes. As well as information on the particular projects
we are supporting, it will contain information on trips to and from
Kimberley & Kuruman and a section from Bishop Ossie and the
Oxford Link Committee.

Financial support
Obviously, as well as building relationships between congregations,
parishes in Oxford at sometime or other are likely to want to offer
VRPHÀQDQFLDOVXSSRUWWRWKHLUOLQNSDULVK
7KH LGHDO ÀQDQFLDO V\VWHP ZLOO SURYLGH UHOLDEOH DQG LQH[SHQVLYH
money transfer reaching remote areas and poor households.
However, this is not always easy. The dioceses are working together
to try to create smooth and transparent systems for money transfer.
7KHUHIRUH LW LV LPSHUDWLYH WKDW WKH /LQN &RRUGLQDWRU NQRZV ZKDW
ÀQDQFLDOXQGHUVWDQGLQJDQGDUUDQJHPHQWV\RXPD\KDYHRUGHYHORS
with your link parish.
7KHPDMRUVWHSVLQYROYHGZKHQDSDULVKRIIHUVÀQDQFLDOVXSSRUWWRLWV
link partner are raising funds, making payments and monitoring the
use of funds. There is much experience in these areas around the
diocese already, so please contact a member of the Link Committee
WRÀQGRXWPRUH

)RU YDULRXV UHDVRQV ,W LV JHQHUDOO\ EHWWHU WR VXSSRUW ÀQDQFLDOO\
than to offer other material support (i.e. sending clothes, shoes,
IRRG HWF  ,W JLYHV WKH OLQN SDULVK WKH ÁH[LELOLW\ WR VSHQG WKH
PRQH\WRIXOÀOWKHLUUHTXLUHPHQWVZKLFKLQWXUQVWLPXODWHVWKHORFDO
economy. Further, duty is payable on items received from outside
South Africa.

Development projects and environmental work
If you would like to start a social development project with your link
SDULVK SOHDVH FRQWDFW 5HYG &KDUORWWH %DQQLVWHU3DUNHU ZKR ZLOO
be able to advise you and support you in achieving the aims and
objectives established for the project by the parishes.
Some links may want to start projects that have an
environmental focus and several examples already exist. You
and your link parish might want to work on a joint environmental
HGXFDWLRQSURMHFWIRUERWKSDULVKHVEHDULQJLQPLQGWKDWWKH:HVW
causes much greater environmental damage than does Africa.

3HUKDSV \RX PLJKW ZDQW WR WKLQN DERXW WKH UROH RI VXVWDLQDEOH
technologies: for example, you might want to fund a project in
which you look at renewable technology for your church and help to
raise funds for renewable technologies in Kimberley & Kuruman to
provide better access to electricity. Or perhaps you would like to
ORRNDWKRZERWK\RXUFRPPXQLWLHVZLOODGDSWWRFOLPDWHFKDQJH
questions around water use, for instance, are likely to arise both here
and in South Africa.
There are many excellent resources that can help linked parishes
think about these questions – not only materials that have been
developed for both UK and South African contexts, but also experts on
whom we can call to help you think through the issues. If you would
like to consider environmental project work, please be in touch with
0DUDQGD6W-RKQ1LFROOH
The needs of our partner diocese are huge and manifold. To be
able to contribute even in a small way from our wealth of education
and facilities towards meeting some of the challenges of living in
VXE6DKDUDQ$IULFDLVDJUHDWSULYLOHJH7KLVLVSDUWLFXODUO\VRZKHUH
ZDWHULVVFDUFHSHRSOHKXQJU\VFKRROVZLWKRXWHTXLSPHQW+,9$,'6
sufferers marginalised and dying, and numbers of orphaned children
spiralling. Though we have the capacity to help, however, we must seek
to understand and consult the people living with these problems before
initiating programmes, which need to become sustainable. And let’s
not forget that we have much to learn from those we are linking with:
there is much courage, fortitude, faith and joy in evidence in this very
poor part of Africa, and a level of trust in God which is truly inspiring.

3UHSDULQJWRYLVLW
Good preparation can make a huge difference to the value
RI SHUVRQDO YLVLWV LQ HLWKHU GLUHFWLRQ 7KH /LQN &RRUGLQDWRU LV
happy to brief any Oxford parish representative going to Kimberley &
.XUXPDQIRUWKHÀUVWWLPH,IRQHLVWREHDVHQVLWLYHYLVLWRULWKHOSV
to be aware of some of the things that might be unusual in one’s own
context. A few points among many that might be made follow.

The climate being very different, curtains are often drawn
during the day and people frequently rest in the afternoon; on the
other hand, the absence of central heating means homes can feel
cold in the African winter. Hospitality is offered generously and
often provided communally, but marked difference in gender roles
VXUIDFHVRQSDUW\RFFDVLRQV 3ULHVWVGRQRWKDYHPXFKPRQH\DQG
WKHUHIRUHDUHRIWHQQRWDEOHWRWDNHYLVLWRUVRXWWRHDWHYHU\UDQGIRU
them really counts.) Televisions may be left on during conversation
DQGYLVLWRUVPD\ÀQGWKHLUKDQGVEHLQJKHOGE\WKHSHUVRQWDONLQJ
with them.
:RUVKLS LQ .LPEHUOH\  .XUXPDQ WHQGV WR EH OHQJWK\ E\
Oxford standards. It varies in feel from place to place but is
usually, for historical reasons, Eucharistic and accompanied by
‘a visible sense of rhythm’, often with much incense. The structure and
protocols of the diocese are different from those of Oxford : a Bishop
delegates less and is more ‘hands on’, so that he himself may
wish to see an Oxford visitor. There is a considerable difference in
the diocese between urban and rural areas, the latter tending to
be particularly deprived, as there is between the south (centred
upon Kimberley) and the north (the largest settlement being
DURXQG 0DÀNHQJ 0PDEDWKR 0PDEDWKR KDYLQJ EHHQ WKH
capital of the homeland state of Bophuthatswana under apartheid).
7KHUHDUHHOHYHQRIÀFLDOODQJXDJHVLQWKH5HSXEOLFRI6RXWK$IULFD
of which English is one. Most English speakers in South Africa will
QRW KDYH WKH ODQJXDJH DV WKHLU PRWKHUWRQJXH VR ZKDWHYHU WKHLU
functional competence in English, it cannot be assumed that they
will appreciate the full range of nuance in the language as spoken
LQWKH8.$VPDQ\RIXVÀQGRWKHUV·ODQJXDJHVGLIÀFXOWZHPLJKW
try to put ourselves in their place. If there is time to acquire a basic
knowledge of Setswana or Afrikaans, this will go a long way and will
be greatly appreciated.
$ SUHMRXUQH\ EULHÀQJ ZRXOG DOVR LQFOXGH ZDUQLQJV DERXW VDIH
travel and being prepared to speak at a moment’s notice to a public
gathering! There will also be practical tips on such matters as
vaccinations, visas and ways to travel from Johannesburg.

'HEULHÀQJ
7UDYHOOHUV QHHG WRROV WR UHÁHFW IXOO\ DQG WKHVH VKRXOG LQFOXGH
FRPSHWHQWGHEULHÀQJ7KLVLVEHVWGRQHZLWKDQRWKHUZKRKDVKDG
experience of the situation, though a productive process can be the
writing of a letter to oneself expressing inner feelings about one’s
MRXUQH\DQGZKDWLWPLJKWPHDQIRUWKHIXWXUH'HEULHÀQJLVOLNHO\
to be important in coming to terms with, learning from and growing
through what may be a profoundly challenging experience. On a less
SHUVRQDO OHYHO D VHVVLRQ ZLWK VRPHRQH OLNH WKH /LQN &RRUGLQDWRU
allows the ‘home’ diocese to receive recent insights and through
these develop its understanding of Kimberley & Kuruman. This will
allow future visitors to South Africa to be better prepared.
7KH2[IRUG.LPEHUOH\ .XUXPDQOLQNKDVEHHQOLIHFKDQJLQJIRU
many involved on either side and your participation would certainly
help your faith live and grow. So, thank you for your interest. Be part
RIRXUZRUOGZLGH¶/LYLQJ)DLWK·YLVLRQ

Be changed.

Five steps to developing a link:
1.
Contact your archdeaconry representative
WRÀQGRXWPRUH
2.
'LVFXVVLWDWWKH3&&'&&2QFH\RXKDYHGHFLGHGWRWDNH
it further, invite a member of the link committee to come
to your parish and meet interested members
3.
<RXZLOOEHLQYLWHGWRZULWHDVKRUWSURÀOHRI\RXUSDULVK
to send to Kimberley & Kuruman
4.
7KHOLQNFRRUGLQDWRU ZKRVHUROHLVWROLDLVHEHWZHHQWKH
two dioceses) will liaise with Kimberley & Kuruman
WRKHOS\RXÀQGDVXLWDEOHOLQNSDULVKDQG
will give you contact details
5.
3OHDVHNHHS\RXUDUFKGHDFRQU\UHSUHVHQWDWLYHLQIRUPHG
of how your link is progressing, especially when a
visit has taken place – your experience is valuable
to others and should be shared around.
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1LFN0RORQ\

Diocesan Link Co-ordinator and
Buckinghamshire Archdeaconry Representative
nick.molony@openworld.com
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